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Hello Everyone! 
Ahhhhh, the summer is almost over. While there are still a number of 
states experiencing record heat, there seems to have been enough of a 
reprieve lately that a light at the end of the tunnel can definitely be seen. 
Before we know it, fall will be in full swing, and if you are like a lot of 
people, your weekends will consist of football, football, and more football. 
Many exciting things are happening in our services department. Follow us 
on Facebook and Twitter to stay abreast of the latest news. 
 
Above all, our goal is to educate, celebrate, and motivate you to be your 
absolute best every day.If you would like to send us a message, click on 
the contact us link at the top of the page.
 
Until next time,
 
Acoat selected staff                     

 
"Minneapolis Rocked"  
 
Thanks to everyone who attended last months North 
American Performance Group Meeting in Minneapolis. This 
meeting as always was a highlight of our year. G.B Outlaw 
had us literally out of our seats during his earlybird 
presentation on leading change in your organization. Helen 
Todd of "Sociality Squared" did a great job answering the 
question that we have all asked ourselves, "So I have a 
Facebook Page.....Now what". Lastly, Michael Rumley of 
AkzoNobel brought us some great Health and Safety topics 
that had real relevance to what collision centers face today. 
Our Keynote speaker, Michael Fagin explained in great detail 
how advances in vehicle technology affects the collision 
industry.
 
3M has always been a great partner to AkzoNobel, and that 
partnership shined again in Minneapolis. Touring the 3M Lab 
and Innovation Center was fantastic. Far too often we forget 
about the almost limitless technology fields that 3M is involved 
in besides the collision repair field. At the Innovation Center 
we got to see everything from a "Monument" built to honor the 
inventor of the post it note, to the gold shoes that Michael 
Johnson won Olympic Gold in during the 1996 summer 
games.  From there we got a first hand look at the automotive 
lab, where they gave us glimpses of tried and true 
technologies like the "PPS" system; as well as, glimpses of 
new technologies that have yet to hit the market. 
 
Of course, one event that is unique only to our summer 
meeting is our end of the year awards. The Business of the 
Year Award for 2011 went to Collision Solutions. The 2011 

 
Dick Cobb (center) of Collision Solutions 

Group accepts the Business of the Year Award 
from Barry Rinehart and Diane Earnest of 

AkzoNobel.
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Pride Award went to Zara's Collision Center. The 2011 Sales 
growth Award went to:

Elite Collision Center•
Holmes Body Shop-Pasadena•
Moody's Collision Center-Springvale•
Moody's Collision Center-Portland•
Pearl Auto Body-Morrison•
Pro Collision of Apple Valley•
Collision Plus Inc-Glen Carbon•
Carstar Calgary Downtown•
White Auto Body-Florrisant•

Congratulations to all of our members. Your commitment to 
your businesses is evident and serves as proof to others in 
the industry that excellence is always attainable.
 
We hope to see everyone again at the February meeting in 
San Diego. 
 

 
Sample shop layout done with 

EC Design

 Services Spotlight 
"Visualize your shop in 3D with EC Design"
 
AkzoNobel for years has been proud to offer Facility Layout 
and Design as part of our arsenal of consulting services.  Our 
experts specialize in helping customers in the planning of new 
facilities, or simply reorganizing their existing shop. 
 
In the past, our designs were provided using traditional 
Autocad design software. AkzoNobel has now taken a giant 
leap into the future by adding a new dimension to this 
process. EC Design will now give a shop the ability to see a 
complete 3-D view of their existing shop or any new locations 
that are in the planning stage. 
 
We can even take you on a room by room virtual tour of your 
facility in mind blowing detail. Now EC Design, combined with 
our other resources and industry understanding has made 
certain that we can continue to help you plan for your shops 
needs today; as well as, helping you plan for tomorrows’ 
growth. This service will provide:

Sample shop designs for your review with a floor plan 
tailored to meet your expectations and growth

•

Recommendations for updating existing refinish 
equipment or purchase of new to meet proposed 
production demands

•

Advice on compliance to all national electrical and 
building codes

•

Work force utilization recommendations•
Compressed air requirements, shops lighting, electrical 
loads and natural or propane gas loads

•

Floor plans tailored to, meet your expectations and 
growth 

•
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 Pictured above are:

Heidi Martin,Bailey Martin, and Mark Martin

Shop Spotlight
"Ankeny Auto Body fixes cars and fights cancer"
 
Mark Martin from Ankeny Auto body is no stranger to 
hard work.  Since the 1978, Mark has worked hard to 
build a reputation of outstanding quality and customer 
service throughout his community.  His commitment to 
his craft is evident in everything that he and his 
employees do. AkzoNobel is both humbled, and proud, 
of the commitment that Mark has made to his business 
by his participation in our National Performance Group 
meetings.  It was at our most recent meeting in 
Minneapolis that we became aware of another 
commitment Mark has made, and we want to show our 
appreciation to him by helping him in this endeavor.
 
On September 17th, Mark along with some members of 
his family will be competing in their first triathlon on 
behalf of the Leukemia and Lymphoma Society. They 
are participating in honor of Will Krueger, the son of 
Nick and Peggy Krueger. Mark having played hockey 
with Nick Krueger for a number of years now, has seen 
firsthand the affect that Will’s long 4 year-battle 
Leukemia had on his family. Through nothing short of a 
miracle, today Will is cancer free. Mark and his family 
would like to celebrate that victory by showing their 
support for this worthy cause so that a cure can 
eventually be found for this deadly disease. No 
donation is too small.
 
Please make check payable to the Leukimia and 
Pymphoma Society and mail to Ankeny Auto Body, 
1501 SE Cortina Dr, Ankeny IA 50021.  You may also 

Educational Spotlight  
"Rapid Repair"
 
In an uncertain economy, alternate revenue streams for a collision center 
are a must. The collision industry is experiencing a growing segment of auto 
repair that focuses on small, minor, cosmetic damage. 
 
 
  
A changing market……..  
 
The following table shows the trend in the minor damage/customer-pay 
segment of our market.
                                                    1998               2007                2012
Minor Damage/Customer Pay          6.8%             23-28%             35%
 
Insurance Pay                                 92%               72%                65% 
 
How do we adapt? 
If the market is changing, we have to be prepared to change with it. If our 
customers are changing how they pay, what can we do differently to 
address this change?  

Quickly Identify who the payer is•
Cater to the unique needs of the different payers•
Offer variables processes and rates•
Adjust the estimate writing process •

  
Rapid Repair is a global AkzoNobel program designed to enable Sikkens 
users to better capture this expanding market segment.  It is comprised of: 

Rapid Repair Business Training1.
Rapid Repair Estimate Tool2.
Rapid Repair Technical Training3.
Rapid Repair Marketing Tools4.

 
AkzoNobel can support your 

rapid repair program 
with Marketing Material like the 

one above.
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donate online at 
http://pages.teamintraining.org/ia/malibutr11/teammartin
 

  

PCE Spotlight 
"Pull Production"
 
Pull Production is a system of production and delivery 
instructions in which nothing is produced by the upstream 
supplier until the downstream customer signals a need. 
 
Kanban, meaning “signboard” or “signal” in
Japanese, is a signaling system that uses
cards, signs, or other items to signal the
need for an item.
  
Enabling factors for Pull production include:

Compensation/incentives•

Teamwork•

Facility layout and design•

Training & Development•

Strategic Resource Deployment•

It is not a conventional production system in which production 
schedules are pushed along based on individual productivity 
or 
output. In a typical collision environment, one department 
completes its portion of the repair and “pushes” it to the 
downstream department regardless of whether that 
department is ready for that particular job. This results in 
multiple wastes including waiting, excess WIP (inventory), 
vehicle transportation, technician motion, etc.
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