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UPCOMING EVENTS

August 17th-19th, 2011
North American Performance 
Group Meeting
Minneapolis, MN

  
August 30th, 2011
A Tourists Guide-Intro to PCE
Kansas City, MO
 
September 1st, 2011
A Tourists Guide-Intro to PCE
Topeka, KS
 
September 6th
Rapid Repair
Des Moines, IA
 

 September 13th
PCE Bootcamp
Mentor, OH
 
September 13th
Collision Production 
Management Processes
St Louis, MO
 
September 14th
Estimating Consistency II
Houston, TX
 
September 15th
Prairie Regional Performance 
Group
Kelown Performance
Kelowna, BC
 
September 23rd
CSN Conference
Ottawa,ON
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Hello Everyone! 
The summer is almost over, can you believe it? If you 
hurry, one more last minute vacation before your kids 
go back to school might be possible. Many exciting 
things are happening in our services department. 
Follow us on Facebook and Twitter to stay abreast of 
the latest news. 
 
Above all, our goal is to educate, celebrate, and 
motivate you to be your abolsute best every day.If 
you would like to send us a messege, click on the 
contact us link at the top of the page.
 
Until next time,
 
Acoat selected staff                          

2011 FIT Sustainability 
Award 
 
AkzoNobel Automotive & Aerospace 
Coatings Americas (A&AC) for the second 
year presented the collision repair 
industry's “FIT “Sustainability Award.  The 
by invitation only  awards ceremony was 
conducted in Salt Lake City, Utah at the 
Grand America Hotel before an audience of 
approximately 100 key collision industry 
dignitaries.   
 
Three distinguished AkzoNobel customers 
recieved this award. The winners were 
Mark’s Auto Body Ltd. of British Columbia, 
Canada, Moody’s Collision Centers of 
Gorham, Maine and Lafontaine Automotive 
Group in Highland, Michigan. The “FIT” 
Award centers on the use of three key 
attributes … Focus, Innovation and Talent.  
It is the industry’s first recognition for 
visionary organizations that are 
incorporating business practices which 

 
 2011 "FIT" award winners  
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HOW DO I JOIN?
Want information on how to 
join our team? Click the link 
to read all about the member 
benefits. 

 
 
 
 

meet the needs of the present without 
compromising the needs of the future.  
 
This award was created to promote the 
leadership role and unique contributions 
which the collision repair industry is making 
to generate a more sustainable future.

 
" Michelle Rolls" and the 2011 MIW Award 

Winners"

MIW Awards 
 
AkzoNobel Automotive & Aerospace 
Coatings Americas (A&AC) recently 
announced the recipients of the 2011 Most 
Influential Women in the Collision Repair 
Industry (MIW) award. Acoat member, 
Michelle Rolls of Queensway Autobody of 
British Colombia was one of 5  the 
five winners. 
 
The MIW program was established in 1999 
by AkzoNobel as an industry honorarium.   
The goal of the program is to promote the 
contributions of key leaders and grow the 
future involvement of a valuable resource 
pool for the collision repair industry.  The 
MIW program collaborates with the I-CAR 
Education Foundation to provide 
scholarships to deserving women seeking 
to advance their education and pursue 
career opportunities within the collision 
repair industry.
 
Michelle, along with her fellow 
winners ,were recently recognized at a 
special awards gala on July 19th, 2011.  
The event was hosted by AkzoNobel in Salt 
Lake City, Utah in conjunction with the I-
CAR Inter-Industry Conference on Auto 
Collision Repair.

Service Spotlight  
"Benevolence Program"
  
Each year the collision repair industry as a 
whole comes across cars that are “written 
off” by either the owner or the insurance 
company. Often these are older vehicles 
that just need some mechanical and body 
work to get them road ready and perfectly 
safe to drive.
 
The Acoat selected Benevolence 
program's mission is to present some of 
these refurbished cards to deserving 
individuals or organizations during the 
holiday season.
 
Shops that participate in the Acoat selected 
National Benevolence Program work with 
their local charitable organizations to help 
them identify an individual or group that is 
in need of a vehicle. Shops can also work 
with a local insurance provider to secure 

 
Past Benevolence Recipient 

 
If you would like more information, or would 
like to register for the 2011 Acoat selected 
National Benevolence Program please follow 
the links below. 

 
2011 Registration Form

 
Benevolence Program
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Click here to access the form, and 
begin formulating your USP's.
                   
Click here to access to access a 
Marketing Plan Summary you can 
use to state your overall strategies.
 
Click here to access a Marketing 
Budget and Action plan spreadsheet 
for the claims, fleet, and agency 
markets.

Education Spotlight
Business to Business Marketing II
"Building an Effective Marketing Plan"
The following is taken directly from AkzoNobel's 
Business to Business Marketing class.
 
Too often in this day and time, repair centers think 
of marketing as belly to belly selling. In AkzoNobel's 
Business to Business Marketing class we teach you 
to think of marketing as a process, not an event. 
While we wish it were as simple as offering a 
product or service, marketing also involves working 
to attract customers to your door to purchase your 
product or service. So the question becomes how 
do we build a market for your product or service.  
One way is to develop a marketing plan detailing 
your marketing objectives and the steps you must 
take to achieve those objectives.
 
When devising your marketing strategy you need to 
determine which segment of your market that you 
want to appeal to. A strategy also defines a unique 
selling proposition or USP of your business and its 
benefits to the end customer. The form on the left 
is meant to help you determine what those 
USP's are.
 
Once you determine your key USP's, you can start 
identifying marketing tactics to appeal to the 
segment you are targeting.
 
For example, if you were going after agency 
referrals, some of your tactics might be:

Identify 15 agents to contact•
Visit agents to build relationships with staff•
Provide them with a flowchart of your repair 
process that includes a map to your location

•

It is also important to determine what you are going 
to budget for marketing.AkzoNobel suggests that 
you invest 2%-3% of your gross sales towards your 
marketing efforts.

coverage for the car for a pre-determined 
time. To help their Acoat selected members 
promote the Benevolence Program, 
AkzoNobel provides participating shops 
with a step-by-step operations manual and 
CD with supporting tools, point-of-purchase 
signage and a big red bow for the car. Of 
course, paint is also provided to restore the 
finish of the vehicle.
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PCE Spotlight 
"Continuous Improvement"
 
Continuous Improvement is one of the core 
building blocks of a Process Centered 
Environment. For many shops it may mean 
making significant changes to their current 
operating model and then continuing to 
make improvements ad infinitum as there is 
no end to continuous improvement. 
 
In a CI model, the owner/manager is not 
the only person responsible for 
improvement. The entire team is involved. 
This may be a big change for managers 
who are used to making most of the 
decisions in regards to how their shop 
operates.
 
In the end, leading cultural change simply 
recognizes that, collectively, the employees 
understand the issues with the current 
state, and if given the opportunity, can 
drive improvement much faster than 
any individual.
 

Shop Spotlight 
                 
It has long been the philosophy of Elite Collision, 
in Tempe to create a business focused on quality 
and service. Since 1997, they have been 
delivering service to customers that have given 
them the highest reviews, This in turn has led to 
many referrals and repeat business over the 
years. As of late,   a tough economy has led 
David Schultz the owner of Elite, to 
concentrate on marketing and diversifying his 
revenue stream. David has also rallied his staff 
and embraced smarter production processes in 
efforts to extract the highest level of efficiency 
possible. AkzoNobel's Process Centered 
Environment production methodology has been 
the vehicle that David has used to take his 
business to new levels. The installation of repair 
planning was a cornerstone to creating this 
improvement. Since their PCE journey began, 
Elite has seen dramatic improvement in 
both sales volume and cycle time. 
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