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Hello Everyone! 
We have increased our communication efforts with the most 
important people we know....our customers. Many exciting things 
are happening in our services department. Follow us on 
Facebook and Twitter to stay abreast of the latest news. For your 
greatest convenience we have created this newsletter. Our hope 
is to keep you engaged, and informed now more than ever as we 
continue to developing cutting edge services to take your 
business to the next level.
 
Above all, our goal is to educate, celebrate, and motivate you to 
be your abolsute best every day. We are committed to providing 
useful content in this newsletter but need your help, and 
we welcome your contributions. Send your content ideas by 
clicking on the contact us link at the top of the page.
 
Until next time,
 
Acoat selected staff                            

Services Spotlight  
So you need some customizable marketing 
materials for your shop huh? AkzoNobel has 
just the solution and we would love to tell you 
about it. 
  
Acoat selected e-Print is a unique innovation 
in literature design and production that 
enables businesses to better navigate many 
of the logistical barriers that exist today in 
developing promotional materials.
 
Unlike other services, Acoat selected e-Print 
provides collision repair professionals design 
materials that look virtually custom and 
effectively describe the capabilities and 
unique characteristics of their businesses.
 
To get started designing your own 
customized marketing and promotional 
materials, visit the e-Print site at:
www.akzonobel.theonlineprintcenter.com 
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 Cherokee Collision 

Shop Spotlight
In order to thrive in today’s economy, collision repair 
professionals have to find ways to do it better, faster, 
and cheaper than their competitors. No one knows this 
concept better than Gene Sweeney, owner of 
Cherokee Collision in Marietta, Georgia.  A family 
owned business established in 1993, Cherokee 
Collision has always been known for professionalism, 
knowledge, and pride. These driving principles have 
always led Gene to take advantage of the educational 
opportunities offered through AkzoNobel, and it was at 
one of these opportunities in February 2009 that Gene 
decided to fundamentally change his business. 
 
AkzoNobel’s “Intro to PCE” class helped Gene, as well 
as his son and General Manager RJ Sweeney, to 
realize the efficiencies and ultimate competitive 
advantages that stood to be gained by adopting 
this methodology. “Having grown up in the business 
doing things the traditional way, it can be tough to 
change” said RJ.  He also added that while they have 
had some growing pains, the efficiencies and 
improvements they have gained thus far have all been 
worth it. RJ highlighted repair planning, as one of 
biggest changes that has benefited both his internal 
and external stakeholders. “Our supplements have 

to read all about the member 
benefits. 

 
 
 
 

 
 Minneapolis Marriott City Center 

 
Registration for the Summer 2011 North 
American Performance Group meeting is 
now open.  Sign up now, the deadline is 

July 20th.
 

http://bit.ly/pYlWCM
 

Minneapolis Here We Come! 
Well, it seems like only yesterday that we were all together in 
New Orleans for our winter meeting.  Can you believe 
the summer meeting is almost here. Having the chance to see 
our customers and help celebrate their successes is truly a 
privilege.  
  
As our regular attendees can attest, the peer to peer sharing and 
training that goes on at these meetings is invaluable to their 
business. Over the years the bonds formed at these meetings 
have brought tremendous value to our customers on both 
the professional and personal level. If you would like more 
information on the Acoat selected North American Performance 
Group meetings, please contact your local sales representative; 
or you can click on the Contact Us link at the top of the page. See 
you in Minneapolis.

Education Spotlight
How do re-do’s affect paint 
material profitability? 
The table on the left illustrates how one redo 
can affect your Paint Material Gross Profit 
(PMGP). 
 
The table shows three similar jobs need to 
be completed to recoup the cost of one redo! 
Also, the total material gross profit for all jobs 
is now 12.5%, down from the 30% when a 
redo had not occurred. Furthurmore, you can 
never recoup these lost profits! After three 
additional jobs, we have covered the net 
loss, but the revised Paint Material Gross 
Profit Margin has fallen to only 12.5%!
 
Re-do's have a tremendous affect on your 
material gross profit. The scenario described 
here doesn't even adress the lost 
opportunities that come with the 
additional labor, equipment, and material 
involved. For more information on this 
course, or any of our other 
educational courses, please contact your 
local Sales Representative or Services 
Consultant.

 
Table taken from AkzoNobel's Paint and Material Management course.
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dropped off dramatically” said RJ. “Our employees are 
happier now because they can work on a car without 
stopping, which has in turn made our customers and 
insurance partners happy”. 
 
When asked about his current state and where 
Cherokee Collision is in their PCE journey, he said 
that one of their major goals now is to institute 
standards and visual controls on a more wide scale 
basis throughout the shop.  “Since I attended the PCE 
Boot Camp at DCR Systems in Cleveland, my eyes 
have really been opened  to just how visual our shop 
can become” RJ said.  He concluded our conversation 
by recognizing the resolve of his employees. " They 
really have committed to making this thing work" R.J 
said. "I feel like we are well on our way to creating a 
culture of problem solvers" he said. One thing is for 
sure, PCE has enabled Cherokee Collision to position 
itself as a fixture in the collision repair industry for 
many years to come.
 

PCE Spotlight 
"What does 5S mean?"
5S is a systematic approach to creating and maintaining a clean 
and manageable work area with the ultimate objective of building 
a strong foundation for a PCE transformation by re-enforcing 
teamwork, establishing discipline, and producing quick, visible 
results.
The 5S principles are:
1.Sort
2.Set in order
3.Sweep/Shine
4.Standardize
5.Sustain
 
The 5S process is designed to provide a basis for a visual 
workplace, an environment where any out-of-standard situation is
immediately and visually apparent. This allows the situation to be 
immediately corrected by employees.
 
The objective of 5S are:
1.  Eliminate wasted motion from moving things and looking for 
tools and materials.
2. Develop disciplined work habits
3. Create a clean, well organized workplace designed to improve
efficiencies and promote a safe working environment.
4. Make problems immediately evident.
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